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Part 1. Partner Information.

a) The Palm Desert Partnership Program is proposing the work.
b) The City is an existing Local Government Partner w/IOU.

c) Contact info is as follows:

Patrick Conlon/Director of Energy Management

James Hodge/Program Manager
City of Palm Desert





Southern California Edison

73-710 Fred Waring Drive
#200A



P. O. Box 800
Palm Desert, CA 92260




Rosemead, CA 91770

(760)837-0287    Fax: (760)674-3428


(626)633-3033

Pconlon@ci.palm-desert.ca.us



James.Hodge@sce.com


Becky Estrella/Energy Program Advisor


Eric Nelson/Consultant

Southern California Gas Company


The Energy Coalition

1981 W. Lugonia Avenue, SC8013


15615 Alton Parkway, #245

Redlands, CA 92374-9796




Irvine, CA 92618

(909)354-9188





(310)373-6509

 bestrella@semprautilities.com



ebnelson@cox.net 
Part 2. Proposal Summary and Budget Allocation.
a) The overall Partnership goals are to reduce energy use, (kwh/therms), in the City of Palm Desert by 30% by 2011, and to reduce peak electric (kW) demand also by 30%.   These are referred to as the “30/30” goals.  A subset of the 30/30 goals is the “CPUC” goals which are the goals established for programs unique to Palm Desert (and the funding the CPUC authorized) and closely monitored by the CPUC.  Five–year, annual and monthly goals were established early in 2006 for the Partnership to assist in monitoring progress.  

Savings will come from both measure-based programs and behavioral changes.  
Savings reported in this summary are only from measure-based programs since the methodology for measuring behavioral savings has not yet been finalized. 

b) The CPUC Partnership goals were established for the unique Palm Desert programs which the CPUC has funded for an initial two years (2007 and 2008).  There are no behavioral components in the results or goals for this portion of the project.  The two-year electric reduction goals are 27 MkWh, and 12.5 MW. The natural gas reduction goal is 690,751 therms.  The 2011 goal is to achieve electric savings of 215 MkWh and 49 MW.  The natural gas savings goal by 2011 is 6 million therms.
Table 3-1 Energy Savings and Demand Reduction Forecast
	Installation Goals
	Year #1              Year#2                Year #3

	Gross Peak Demand Reduction (kW)
	

	Gross Energy Savings (kWh)
	

	Gross Thermal Savings (therms)
	664,762              664,762              664,762


Table 3-2 Overall Budget Allocation ($)
	Southern California Edison

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	1,009,334
	20%

	Marketing/Outreach Costs
	1,110,267
	22%

	Incentive/Rebate Costs
	2,674,736
	53%

	Direct Implementation Costs
	   252,334
	5%

	Total
	5,046,671
	100%


Part 3.
Item A. Cost Efficiency

Reserved for Utilities

Item B. Skill and Experience
· SCE launched first of its kind Residential and Non-residential Programs in January 2006, uniquely tailored to the needs of the City of Palm Desert.  These include new and higher incentives for HVAC replacement, builders, golf courses, and a new concept in Direct Install, where a contractor targets commercial buildings and changes out older fluorescent tubes for new energy efficient ones. These initiatives will provide increased participation in the Partnership Program in 2008.

· SCE and SCG initiated the first joint campaign to conduct detailed energy surveys and direct install initiatives at 23 Palm Desert Golf Courses to simplify the process for customers.  The findings in these surveys were turned over to account managers for implementation by these large energy users. There have been savings of 376,000 kWh, 111 kW, and 3,500 therms, with the project still in progress.  

· SCE paid over $4.8 million in customer incentives, resulting in 27 million kWh of sustained annual electric savings.

· The Partnership distributed 1,412 compact fluorescent light bulbs to Palm Desert residents, resulting in 66,858 annual kWh savings and $10,029 in annual savings.  Our residents have also installed 77 Variable Speed Pool Pumps, 493 new central air conditioning systems, and 470 3-year maintenance contracts were signed, resulting in savings of 1.1 MkWh.
· The Community Energy Partnership’s Residential Tune-up program completed 162 Residential Energy Efficiency Tune-ups in Palm Desert resulting in 109,878 total annual kWh savings and 1,972 total annual therm savings for a total annual savings value of $18,059.  The tune-ups have been merged with the Palm Desert Partnership’s in-home surveys and will now be conducted by the same contractor in a single visit simplifying the process for the customer.

Item C. Demonstrated Commitment
· The Partnership developed a business plan in the first quarter of 2007 with program strategies, budgets and savings targets.  

· The City opened the Office of Energy Management with a staff of 3 and a budget of over $400,000. Utility staff began working out of the office during the fourth quarter of 2007.
· Upon CPUC approval, the utilities developed rebate applications, processing procedures, created tracking tools to report program accomplishments and results in addition to necessary tools to officially launch the programs.
· The utilities built the internal accounting, processing, call center, customer contact, and program delivery infrastructure necessary to support the Palm Desert Partnership program on a level equal to that of the long-standing, existing programs in its energy efficiency portfolio.
· The Working Group, a collective group of leaders of each Partner in the Program, began meeting weekly and addressing all management  and operational matters with identification of tasks, deadlines and partner assignments. This was key to ensuring the partnership is on track to achieve the established goals. 
· Energy Action Plan?

· AB811?

Item D. Partner’s Municipal Facilities and Infrastructure
The City of Palm Desert recognizes the growing need for energy conservation and has improved measures within its own 50,000 sq. ft. Civic Center building, resulting in savings of approximately $52,000 per year.   Some of them are:

· Urethane Foam Roofing
· Energy Star A/C units

· T-8 lighting  and Compact Fluorescent upgrades

· Flush Sensor Plumbing 

· 80kW Solar System

· Initiated application process for the Civic Center to become LEEDs EB Certified

· The City of Palm Desert also has a LEEDs Silver Certified Visitor’s Center and has started construction on a LEEDs Silver Certified Chamber of Commerce.
Item E. Feasibility

The Project offers a unified approach where all energy efficiency program offerings work together seamlessly to help customers take actions.  The Partnership will rely on a combination of short- and long-term program solutions over a 5-year period in order to achieve the City of Palm Desert’s stated energy goals for its community.  The overarching principle of the Project is to provide comprehensive approaches to all customer groups through targeted strategies with a focus on early replacement of inefficient equipment.  Marketing, outreach and delivery strategies are intended to leverage the strengths of each of the partners. 

Program Strategy: Promotion and Outreach 

         A multi-faceted approach impacting all residents and businesses. 
         Energy surveys for all customers covering both gas and electric measures, which may include home energy surveys.
         Continuous, targeted communication and education. 
         Neighborhood sweeps to sell, finance and install measures. 
         Demonstration projects showcasing efficiency opportunities within the program. 
         School curriculum promoting efficiency and demand reduction. 
 

Program Strategy: Comprehensive HVAC 

         Robust program to encourage early replacement in all markets. 
         Incentives and financing to replace energy hogs. 
         Trained, certified contractor/dealer network. 
         Includes proper heating system installation and air duct repair.  
 

Program Strategy: Residential Consumers 

         Surveys provide specific customer info for ongoing targeted communication, particularly to high energy use customers with old equipment. 
         Sales events, point-of-sale incentives and neighborhood sweeps increase participation and make things easy. 

         Addresses all areas: appliances, water heating, space heating & cooling, lighting, pool heating. 
         Addresses all segments: single family, multifamily, condominiums, and mobile homes.
 

Program Strategy: Nonresidential Consumers 
         Low-cost/no-cost equipment replacements for smaller businesses. 
         Detailed audits, technical assistance and incentives for larger businesses. 

         Segment (e.g., golf courses, restaurants, motels/hotels) and technology (e.g., efficient pool heaters, high efficiency domestic hot water heaters) focused.
Program Strategy: Residential and Nonresidential New Construction 

         New regulations mandating high efficiency construction. 

         Technical and design assistance for developers to meet higher requirements.
 

Program Implementation:
The Palm Desert partnership approach has proven to be an appealing model from a participant standpoint because it bundles services that have been disparate and sporadically utilized by customers.  Partnership participants are exposed to “the bigger picture” of local, state and global energy resources, and they are presented with a variety of energy savings opportunities through electric, gas, and water utility programs and sustainable practices.  Results are not delivered in isolation.  This is facilitated by administrators from both SoCalGas and SCE who are deeply involved in the program and are in routine communication with the facilitating partner, The Energy Coalition, as well as the City, serving as a link between the utilities and the City.
 Partnership Roles & Responsibilities

	Activity
	Palm Desert
	SCE/SCG
	Energy Coalition

	Policy & Operations Planning
	  Team lead on the City of Palm, Desert data
  Team lead on the City actions
  Team lead on program design for the City & non-utility-funded programs, including local codes
	  Team lead on tie to resource planning
  Team lead on program design for utility-funded programs
  Team lead on technical expertise
	  Team lead on the development of unified plan principles and is supported by all partners
  Team lead on the planning for energy co-op program

·  Policy guidance

	Administrative Functions
	  Team lead on the City reporting to local government
	  Track & report results to CPUC
  Oversight of budget & expenditures
  Oversight of Measurement/Quality Assurance/Audits
	  Planning and coordination of meetings
  Publishing of meeting minutes and action items

	Program Operations & Oversight
	  Team lead on the City & non-utility-funded programs
	  Team lead on IOU-funded program operation
  Overall project/program management
	

	Marketing Functions
	  Team lead on the City-only marketing  materials
  Team lead on local media contacts
	  Coordination w/Energy Star/Flex Your Power/Save Energy, Save Money campaigns
  Team lead on developing campaign plans and messaging
  Team lead on joint marketing efforts and program collateral materials
	  Team lead on Energy Coalition newsletter to interested stakeholders

	Local (Face-to-Face) Community Outreach
	  Local team lead on coordination of face-to-face community outreach & recruitment
	  Community outreach, including provision of “feet-on-the-street” local presence
	  Participate in local outreach
  Team lead on PEAK program


Item F. Integrated Approach
· The Set to Save brand and marketing campaign were developed and intensively launched in the second quarter encouraging customers to save the environment and money through the many unique program offerings available.  The marketing campaign included direct mail, mass media, and outreach.  Three 30 second commercials broadcast on television along with radio spots, developed to promote in-home surveys, appliance recycling, and high efficiency HVAC, in addition to other offerings to create community awareness.
· The City passed Ordinance 1124 to adopt local energy efficiency standards for buildings covered by the 2005 California energy efficiency standards.  This ordinance requires higher standards than Title 24 from 10% to 15% more based upon building size. As a result of the ordinance, the partnership has achieved 363,000 kWh and 426 kW of savings
· The Partnership developed the Set to Save website to enable customers to find a consolidated list of program information and rebates available from both Southern California Edison and Southern California Gas Company.  Additionally the programs were promoted in the City’s Brightside Newsletter, Chamber Newsletters and utility bill messages.
· The Partnership conducted the first annual LED Holiday Light Exchange designed to heighten community awareness for the Set to Save program.  Over 284 residents took advantage of this offering.  Additionally 87 residents signed up for Energy Surveys. Results from this successful event are being evaluated.

· The Partnership hosted a Mayor’s roundtable with several Homeowners Associations, achieving interest in the Set to Save energy savings goals and rebate programs.  Five Homeowners Associations committed to Energy Rallies confirming that this is an effective method of outreach and have promoted the program in their monthly newsletters The HOA campaign continues and targets another 30+ associations in 2008. 

· The Partnership participated in numerous outreach events throughout the City including Earth Day, CVAG Energy Conservation Fair, Art of Food & Wine, Chamber’s Business to Business Expo, Bright Idea Exposition (Energy Fair), Palm Desert High School, Environmental Expo, Desert Garden Community Day, Joslyn Senior Center Health Fair, and UC Riverside’s class on Environmental Sciences.  Outreach efforts were recognized to increase program awareness and increased participation in energy surveys.

· The PEAK Student Energy Actions program informed school district representatives and teachers at all 5 Palm Desert PEAK participating elementary schools about the Set to Save program attempting to create program awareness and overall participation.
Item G. Comprehensiveness

Some of the key initiatives in 2008 to gain broader customer participation are:

1. Launch a new robust financing package.   New legislation (AB811) providing the City of Palm Desert authority to offer customers financing via property taxes is under development, which will provide the financial support to customers necessary to gain broad participation.

2. Efforts to restructure the buying & installation process of Energy Efficient products will be examined with the intent to make it much simpler for customers to participate in the programs.  

3. A methodology for measuring behavioral change savings will be pioneered.  This methodology is expected to enable us to claim savings derived from our initiatives targeting customer behavior.
4. The Partners are committed to more aggressive outreach (face to face) marketing to produce the groundswell of community support that was begun in 2007 but not fully realized.  
5. The in-home surveys remain a good marketing tool and a renewed effort to motivate customer participation is being made through the surveys and with monthly follow-up calls.
Item H.  Innovation and Reflects the Strategic Planning Process

Reserved for Energy Action Plan
1

