Part 1. Partner Information

a) Name of Partner proposing the work;

The City of Palm Springs

b) Type of Partnership (select one):


New Local Government Partner
c) Main contact name, address, phone number, fax number and email address.

David Ready, Esq., Ph.D., City Manager
· Contact for Abstract: Gary L. Calhoun, Recycling Coordinator, (760) 323-8263
PART 2. Proposal Summary and Budget Allocation

Please respond to each item below and complete tables 3-1 & 3-2.

a) Description of the program’s scope and objective, and to the extent possible, end uses, key energy efficiency measures and/or program services, and geographic area that the program will cover; and

The City of Palm Springs (the “City”) has recently made energy efficiency and conservation a key municipal goal.  The City’s plan consists of three phases.  Phase I includes the establishment of the Resources Conservation Commission and the development of a sustainability plan; Phase II focuses on improving the city’s own energy efficiency; and Phase III covers outreach to the community.

The City has just begun Phase I.  In 2007, the City Council established the Resources Conservation Commission (the “Commission”) which first met in August of that year.  See News Release dated August 6, 2007, attached hereto.  The Resolution that the City Council adopted directs the City’s Resource Conservation Commission to recommend policies, procedures and target goals that the City might implement to reduce energy consumption, reduce emissions that affect air quality and promote water conservation.  The Commission’s mission is to review and make recommendations to the City Council on issues relating to energy and natural resources conservation – specifically as they relate to the City and its facilities.  The Commission is charged with making recommendations to the City Council regarding:

􀂃 City policies affecting energy and natural resources conservation;

􀂃 Approaches for improving municipal and community energy efficiency;

􀂃 Natural resource issues facing the City, including water conservation, air

pollution, waste management, and recycling; and

􀂃 Community education programs and project financing options.

The Energy Sub-Committee of the Commission has already been working with Southern California Edison to identify energy-saving measures that can be implemented in municipally-owned buildings.  In addition to energy conservation, the Commission has been investigating savings in the areas of water conservation, building standards, waste and recycling, and public education.  

In regard to public education, the Commission is considering at its March meeting the creation of a Speaker’s Bureau and an art contest for local schoolchildren focusing on the theme of conservation or recycling.  The school district has approved the art contest (the winning art pieces will be displayed at City Hall).  It is anticipated that the Commission will recommend approval of both the Speaker’s Bureau and the art contest at its March meeting.

Most importantly, the Commission has been tasked with developing the City’s first sustainability plan by the end of 2008.   

b) Basis for the need of the program and projected accomplishments of the program.  

The City Council has made the creation of a sustainability plan for the City a top priority.  In developing the Plan for the City Council, the Commission has first undertaken audits of the City’s usage in the following areas: electricity, gas, water, and gasoline.  The water audit has been completed and audits in the other areas should be finished within a month.  The audits will provide baselines for the City to gauge the success of its conservation programs.

While public education campaigns are in the beginning stages (Speaker’s Bureau and the art contest), it is anticipated that the bulk of the City’s initial efforts will be directed towards achieving its own conservation goals for municipal facilities.   

Complete the following two tables.  Note that these are your best estimates and do not need to be precise at this stage.

Table 3-1 Energy Savings and Demand Reduction Forecast 

	Installation Goals
	Year #1 – Year #3

	Gross Peak Demand Reduction (kW)
	10 MW peak demand

	Gross Energy Savings (kWh)
	2,000,000 kWh

	Gross Therm Savings (therms)
	400,000


Table 3-2 Overall Budget Allocation ($)
Amounts listed below are funds the City has expended in the last fiscal year.  These funds include salaries for staff working on energy issues; cost of the Resource Conservation Commission, etc:
	Utility Name: 

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	300,000
	5.5%

	Marketing/Outreach Costs
	300,000
	5.5%

	Incentive/Rebate Costs
	1,800,000
	33.3%

	Direct Implementation Costs
	3,000,000
	55.6%

	Total
	5,400,000
	100%


· Administrative Costs – Typically, program overhead costs such as staff labor/benefits, employee expenses, and miscellaneous general expenses that are not marketing, direct implementation or incentive/rebate costs.

· Marketing/Outreach Costs – Typically, marketing costs such as collateral material, outreach costs such as promotional events, and staff labor associated with incurring marketing costs and activities.

· Incentive/Rebate Costs – Monetary amount(s) paid to a market actor or customer for the inducement of a service or to obtain a specific act, typically the installation of energy efficiency equipment. 

· Direct Implementation Costs – Costs related to activities directly tied to, and associated with, engineering, audits, and installation of energy saving measures or providing services that result in obtaining energy savings, direct implementation labor costs and subcontractor costs. 

· Total Three-year Budget – Sum of the components listed above.

PART 3.

Item A. Cost Efficiency 

Please respond to the item below and complete Table 3-3.

Provide rationale for the potential for cost effectiveness for the program as a whole (including resource and non-resource elements). Also discuss the Partner’s intention to leverage funds from other sources (government or non-government) to assist in the program’s cost efficiency. Additionally, identify how the Program maximizes opportunities to utilize replicable program elements within existing well-functioning partnerships, provides permanent and persistent cost effective energy savings over time, and any other opportunities to capture cost efficiencies. The IOUs are not requiring an E3 calculator (i.e., Total Resource Cost, etc.) at this stage, but the Abstract should provide examples of how the Program will promote cost-effectiveness. 
Table 3-3: Budget (Resource and Non-resource Activities)

	Item
	Year #1 – Year #3

	1)
	Total Resource Activity Budget ($)
	4,800,000

	2) 
	Total Resource Activity Budget Sponsored by Partner ($)*
	           3,000,000

	3)
	Non-resource Activity Budget ($)
	600,000

	4)
	Total Non-resource Activity Budget Sponsored by Partner ($)*
	450,000

	
	Total Proposed Budget ($) to IOU = 1) – 2) + 3) – 4)
	1,950,000


Note: *Budget “Sponsored by Partner” means a contribution from funding sources other than the IOU. Please also see Appendix A for definitions of resource and non-resource types of activities.

In judging this item, the IOUs will evaluate the likelihood that the program will provide permanent and persistent energy savings, that non-resource program elements utilize leveraged funds (government or non-government), and that program captures other cost efficiencies (i.e., utilizing replicable program elements, etc.). 
Item B. Skill and Experience

Discuss projects that the Partner has successfully implemented (based on goals and budgets versus actual results) with similar breadth, scope, and skill set as outlined in Section 2.

Please also discuss the Partner’s skills and experience in successfully implementing energy efficiency programs/projects. Include demonstrated success of proposed activities in past energy efficiency projects, and/or related projects (e.g., water conservation, recycling programs, etc.).  

In judging this item, the IOUs will evaluate the Partner’s direct experience (similar breadth, scope, and skill sets) and the demonstrated success in all proposed types of activities in past related projects.

Palm Springs has already completed a number of energy efficiency programs.  Over the course of the last five years, the City has realized savings in excess of $1.17 million through energy conservation efforts applied to City facilities.  Measures taken to date include:

Light bulb exchange in all fire stations;  

Airport converted to LED lighting on taxi areas and runways;

Airport expansion using VFD motors for water and air circulation;
City entryway signage and signage at City Hall have been converted to LED;
Adjusted/positioned lights at city ball fields to take advantage of SCE ball field lighting program;
Changed all traffic signal lights to LEDs;

As building roofs need replacing, they have been replaced with 98% reflective roofing;
Co-gen plants;  distribution uses VFDs for chilled water distribution city-wide;
Artificial turf in some traffic medians or islands;

Procurement policy requires energy-efficient appliances wherever possible’

In process of installing automatic light sensors in municipal offices; 

Installation of skylights to obviate the need for electrical lighting; 

Installation of master lighting and irrigation control system for all city parks and medians;
Public works building has converted to T-8 electronic ballast;
Fleet operations building has replaced all T-12 with metal Halide;
Installed window film on all City Fire Stations; and
Rockscaped police department complex.

In addition, the City has recently gone forward with a plan to convert its wastewater treatment plant to methane gas from natural gas.  See News Release dated February 6, 2008.
The City has also already focused on reducing greenhouse gases from its vehicle fleet.  Approximately 20% of the City’s fleet is low- or no-emission.  See News Release dated September 5, 2007.

Item C. Demonstrated Commitment

Discuss how the Partner has, or is committed to, 1) establishing an energy plan (e.g., Greenhouse Gas Reduction Plan, Climate Action Plan, Sustainability Plan, Smart Growth Plan with energy components, or similar plan) that includes short-term and long-term energy saving goals and a strategy that ensures the plan will be sustainable beyond 2011. In addition, 2) the Abstract should demonstrate that the Partner has an energy champion and strategy for long-term assignment of staff or other infrastructure to demonstrate commitment.

In judging this item, the IOUs will evaluate if the Partner has demonstrated that they have completed, or is committed to completing, all of the following: an energy or similar plan; that the plan has been approved by board/council; the plan has short and long term goals, the Partner has an energy champion, and that the Partner has a strategy for long-term staffing plans or other infrastructure to ensure the sustainability of the Program. 

Palm Springs is determined to become the “greenest” city in the Coachella Valley and our new mayor has made conservation a major goal.  The City is committed to establishing a Sustainability Plan and has given that duty to the newly-created Resources Conservation Commission.  The Plan is due by the end of 2008.  The City is strongly committed to developing the first Sustainability Plan in the Coachella Valley and will retain a consultant to assist the Commission in developing the Plan.  Once the Plan is in place, the City has committed to hiring a Sustainability Manager to oversee its implementation.

Last month, the City Council adopted the US Mayor’s Climate Protection Agreement whereby the City agreed to reduce global warming pollution levels to 7% below 1990 levels.  See News Release dated February 7, 2008, attached hereto.  The City Council has also asked the Commission at its March meeting to consider the Model Resolution on Energy Conservation and Resource Sustainability, developed by the Coachella Valley Association of Governments.  This resolution commits cities in our Valley to reduce energy consumption by 10% by 2012.  See Model Resolution dated January, 2008, attached hereto.
VillageFest is a major weekly outdoor street fair held every Thursday in Palm Springs.  March 13th is the 17th birthday of VillageFest and the City Council has decided that this birthday will be turned into a “green birthday bash.”  

In recognition of the City Council’s commitment to sustainability, the entire celebration will center on the theme, “Green Seventeen.”  The mayor will speak on the City’s commitment to green issues and will introduce the members of the Resources Conservation Commission.  In a show of solidarity for the City Council’s commitment to sustainability, VillageFest leaders are asking partygoers to make a personal pledge toward sustainability. A pledge board will be available on stage; the Mayor will be the first to sign, once again vowing his commitment to sustainability.  See News Release dated March 6, 2008, attached hereto.

Item D. Partner’s Municipal Facilities and Infrastructure

Discuss how the Partner has set a priority and developed a plan to achieve energy savings in municipal buildings, public facilities, and/or city energy infrastructures. Please provide the number of total buildings and total square footage of owned buildings. In addition, please include a discussion on the Partner’s accomplished savings in the past five (5) years.

In judging this item, the IOUs will evaluate if the Partner has already accomplished savings in municipal buildings, public facilities, and/or city energy infrastructures in the last five (5) years and has a plan and schedule for additional buildings and/or city infrastructure.

There are a total of 119 City facilities comprising 1,356,518 square feet.  As discussed more fully in Item B above, over the course of the last five years, the City has realized savings in excess of $1.17 million dollars through energy conservation efforts applied to City facilities.  

Item E. Feasibility

Discuss how the Partner proposes to implement the Program (as outlined in Section 2) in order to meet the objectives and desired outcomes of the Program.

In judging this item, the IOUs will evaluate the likelihood of the success of the proposed Program. Please indicate how the individual components of the program design (e.g., staffing plan, marketing plan effectiveness, work plan, timeline, etc.) demonstrate the potential success of the implementation of the Program. 

The City is in the middle of the first phase of its three phase plan.  The Conservation Commission has been put in place and will be developing a sustainability plan for the City by the end of 2008.  Since we have only just begun, we are at the “ground floor” and hope to partner with SCE in developing the city’s first sustainability plan.  

Despite our recent beginning, and concurrently with Phase I, the Commission has already been working to identify opportunities for energy efficiency in municipally-owned facilities. For example, the Commission is considering at its next meeting whether to recommend the installation of six variable frequency devices which, for a total cost of $27,475.00 would save 199,142 kWh annually, for a total annual cost savings of $22,122. The City Council has already taken a number of measures, such as formulating plans to switch to methane gas from natural gas to power its wastewater treatment plant.
The City would first like to “get its own house in order” (Phases I and II) so that it will then be in a position to ask its residents and business to join with it in improving energy efficiency in Phase III. 
Item F. Integrated Approach 

Discuss how the Partner will utilize an integrated approach. This type of approach is one that encourages not only energy efficiency, but demand response, solar, etc.

In judging this item, the IOUs will evaluate if the Partner currently has a plan in place (or is taking steps to do so) to promote an integrated approach to energy utilization and demand reduction, and that the Program elements complement the overall IOU portfolio strategy.

Again, the funding for the integrated portion of the program will need to come from the dedicated funding source for each respective integrated measure and will not be expected to be funded by the energy efficiency budget.

The City is taking an integrated approach and is including a broad range of conservation and energy efficiency measures.  The Commission has just received the results of its water audit and now has a baseline from which to measure water conservation measures.   For example, the City is installing a master lighting and irrigation control system for all city parks and medians which will reduce water and energy usage.  Because of our location in the desert, the Commission has recommended greater use of xeriscaping to reduce water usage on landscaping.  The City has long used recycled water on its golf courses.

In regard to recycling, the City Council has recently decided to go to single stream recycling and the Commission will be considering whether to recommend mandatory recycling.  

In regard to air quality, the practice of scalping is an issue in the desert.  Scalping is a landscaping technique, widely used in the Fall, which creates serious air quality issues through the release of dust.  The City Council has recently mandated that all landscaping businesses send employees to a course in alternatives to scalping, and the Commission is considering at its next meeting whether to ban or limit scalping altogether.  See News Release dated February 20, 2008.
The Commission will soon receive the results of its energy, natural gas, and vehicle fleet audit from which additional measures will be considered.

The City Council is extremely interested in solar energy and is a strong proponent of Assembly Bill 811.  This bill would allow cities to provide financing to residents so as to reduce the up front costs of residential or commercial solar energy systems.
Item G. Comprehensiveness 

Discuss how the Partner will utilize a comprehensive approach by implementing the following: multiple measures (e.g., lighting, HVAC, refrigeration and insulation) and multiple program elements (e.g., rebates, and training, outreach, coordination and information sharing); program design which includes a reasonable strategy to minimize lost opportunities (e.g., address all available measures, whole building approach, life-cycle cost approach). 

In judging this item, the IOUs will evaluate the Partner’s approach to drive toward greater comprehensiveness and a strategy to garner additional savings by minimizing lost opportunities.

During Phase II, the City will focus on bringing municipal facilities up to date.  The City will initially focus on lighting, HVAC, controls (occupancy sensors, etc).  The Commission is already considering the installation of six variable frequency devices, which, for a total cost of $27,475.00 would save 199,142 kWh annually, for a total annual cost savings of $22,122. 

During Phase III and continuing, the City will drive customers towards greater comprehensiveness and focus on customers who have taken the more easy steps, and are now ready to go forward towards greater energy efficiency.   It is during this phase that the City, assuming AB 811 passes, might focus on the encouragement of solar and other conservation installations.
Item H. Innovation and Reflects the Strategic Planning Process

Documents from the Strategic Plan draft can be found at: www.californiaenergyefficiency.com. 

1. Program proposal should reflect the local government strategic planning process and/or similar innovative approaches, which can be viewed on www.californiaenergyefficiency.com under “Cross Sectoral Approaches: Local Government’’ http://www.californiaenergyefficiency.com/local_govt.shtml

In judging this item, the IOUs will evaluate if the program strongly reflects the goals of this planning process and includes most/all of the strategies that are appropriate to that local government.  

2. In addition to responding to Part 3 items, A-H.1., respondents have the option of including additional information to address the longer term opportunities from the strategic plan (i.e., to augment section H.1.). Please include any additional budget information required for this item. A determination on funding these longer-term activities will be made following final decisions from the CPUC on cost-effectiveness criteria for partnerships.

Palm Springs intends to reach the cutting edge of energy efficiency and conservation technologies.  Because of the City’s location in the desert – where we enjoy 360 days of sunshine a year – the Council would also like to emphasize solar energy.  Our weekly VillageFest provides ample opportunity for outreach efforts to the community, such as a “New Technology” booth which could provide “one-stop” shopping for residents to investigate solar and other cutting edge technologies.
The City strives to garner citizen input and comments about concerns they may have and makes every effort to share information with its residents.  To that end, the City initiated a Neighborhood Program wherein groups of residents representing a geographic area within the City meet to discuss pertinent issues. Currently, there are seventeen neighborhood groups.  The City will use these groups to disseminate information about power conservation programs. 
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