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PART 1. PARTNER INFORMATION
a.  City of Ridgecrest

b. Existing Local Government Partner with IOU

c. Ann M. Taylor

100 W. California Ave.

 Ridgecrest, CA 93555

(760) 499-5006

 (760) 499-1500 Fax
ataylor@ci.ridgecrest.ca.us
PART 2. PROPOSAL SUMMARY AND BUDGET ALLOCATION
The partnership gives the City the opportunity to take advantage of the unique strengths of both the City of Ridgecrest and Southern California Edison to deliver cost effective energy efficient services to residents, the business community and city government. The main goal is to help the community reduce energy usage and continue to lead the way in ensuring long-term energy savings. One of the ways to meet this goal is to increase the availability of information and education programs to all market segments in the City of Ridgecrest. Also to continue to provide and implement Energy Efficient Partnership programs to the utility customers for the years 2009 thru 2011. This will involve the joint delivery of the energy efficiency information, training and materials to our government entity, member agencies, businesses and residents located in the SCE’s service territory. The City of Ridgecrest has a commitment to sustainable policies and practices and this partnership will support and promote that effort. Energy efficiency enhances the environment by improving air quality, reducing pollution and conserving natural resources.
Some of the programs to be included are Educational classes, training sessions, Operation Light Exchange, CFL giveaways, along with written material for the customers.  Additionally the living wise program is available to the local schools.  Another outreach program is to increase the awareness of energy efficient appliances with the current rebates.
Geographical Location: City of Ridgecrest is located in the Indian Wells Valley of southeast California.  A successful community, surrounded by gorgeous mountains ranges, is 150 miles north of Los Angeles and 220 west of Las Vegas.  City of Ridgecrest is located in the High Desert. Our climate is dry, with lows in the winter months around 20 degrees.  Additionally during the summer months it is over 105 degrees on a regular basis.  With both of these extremes it is a great opportunity to work together with SCE toward a common goal of achieving short and long term energy savings.  SCE successfully partnered with the City of Ridgecrest to provide the geographically hard to reach customers with high quality information about energy use in their home and facilities.
Table 3-1 Energy Savings and Demand Reduction Forecast 

	Installation Goals
	Year #1 – Year #3

	Gross Peak Demand Reduction (kW)
	Reduce 10% minimum 

	Gross Energy Savings (kWh)
	Between 10% - 20%

	Gross Therm Savings (therms)
	


Table 3-2 Overall Budget Allocation ($)

	Utility Name: 

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	$75,000
	15%

	Marketing/Outreach Costs
	$50,000
	10%

	Incentive/Rebate Costs
	$50,000
	10%

	Direct Implementation Costs
	$ 325,000
	65%

	Total
	$ 500,000
	100%


PART 3

ITEM A. COST EFFICIENCY

Table 3-3: Budget (Resource and Non-resource Activities)

	Item
	Year #1 – Year #3

	1)
	Total Resource Activity Budget ($)
	500,000.00

	2) 
	Total Resource Activity Budget Sponsored by Partner ($)*
	30,000.00

	3)
	Non-resource Activity Budget ($)
	150,000.00

	4)
	Total Non-resource Activity Budget Sponsored by Partner ($)*
	15,000.00

	
	Total Proposed Budget ($) to IOU = 1) – 2) + 3) – 4)
	305,000.00


Item B. SKILL AND EXPERIENCE

The following projects have successfully been implemented and continue to be implemented.  1.  Education:  Educating the community residents and business owners has been ongoing from the beginning of the partnership. Through marketing the partnership advertised energy saving tips. In addition, Title 24 class was held in the valley twice.  Local contractors were able to be trained on the new California energy codes and standards to promote state-of-the art design and construction technologies. The Living Wise program was made available to the 6th graders in the Valley last year and again this year. 
Another project currently planned is to provide an educational course through the, local community college.  The college has been instrumental with in partnering with the [partnership to provide education on new technologies for HVAC, lighting, Green building and energy renewables.
Currently in the lobby of City Hall there is a kiosk.  This kiosk provides SCE literature both in English and Spanish available to the public on various energy saving programs. Some of the literature is education on how to reduce energy costs in home or business.  The literature is updated as new information is received.

2. Home Show: At this annual event for the past two years and this current year, the partnership has been a sponsor.  With this sponsorship we have had a booth or the MEU unit has been onsite for the event. The booth provides energy efficient information and a questionnaire to be filled out for a free CFL. This helps promote energy savings throughout the community.
3.  Operation Light Exchange (OLE): Fall of 2006 was the first event for Touchier Light exchange. The attendance at the event exceeded our goals. Another OLE event is planned for spring 2008.
4. Appliance turn-in or Rebate:  Window air conditioner turn-in event is planned in Spring 2008. Refrigerator recycling to coincide with Sears Spring Energy Star appliance sale and also sweeten the rebate deal. These particular desert regions with the dry air, the Evaporative coolers are the most common type of air conditioner. There are existing rebates. The Partnership will continue to educate the consumer about the rebates of energy efficient appliances for home or business.  The partnership will also fund additional money to increase the rebate incentive.
5. Partnering with the Kern county partnership, the partnership provided the local small business with direct install program. It was very successful. This program is scheduled next fall again for a second sweep.  Additionally the residential direct install is currently taking place within the city.
6.  Continuing to promote common goals of achieving short and long term energy savings, reducing energy costs and enhancing year round comfort in the municipal facilities. Currently the city has a third party identifying some of the critical areas of our energy bill.

7.  Holiday Light Exchange:  The Partnership has sponsored two of these events.  The second event was extremely successful.  We have been able to attach this event to the City Tree lighting ceremony that is open to the community.  The community college provided music for everyone to sing Old fashion Christmas carols. A volunteer organization provided cookies, hot cider or hot cocoa.  The event was enjoyed by all young and old.  The customers were able to bring three old strands of lights for three new LED light strands. Approximately 175 strands were exchanged.
ITEM C. DEMONSTRATED COMMITMENT
The Partnership with SCE has allowed the city to cobrand many of the programs currently available through SCE for the customers of our community.  This partnership has educated both city staff and the public on potential energy savings. This partnership is a powerful partnership for the Ridgecrest Community due to the dedicated work form SCE and the City.  Both partners have been able to implement many programs together.
In the future the partnership will continue to educate, market and promote energy saving programs to the city and its community.  The City is in the beginning stages of exploring ideas to lower our costs and have energy saving s too.  The city will continue to have a liaison from the city to work with SCE for the partnership. This staff is dedicated to this partnership and will support SCE in the partnership mission to create a plan that includes short-term and long-term energy saving goals and strategy for a plan that will be sustainable beyond 2011.
ITEM D. PARTNER’S MUNICIPAL FACILITIES AND INFRASTRUCTURE

Within the next few months the City will be receiving a report prepared by a third party regarding the energy efficiency of municipal facilities.  This report will include energy conservation Measures. From this report, the partnership will develop a plan to continue cost savings and reduce energy consumption. Our hope is to be able to do some street lighting retrofit, park lighting upgrade and possibly put in a new central plant at City hall to take the load off peak.  Currently the glass at City Hall is having new casings put around the windows to fill in the gaps that were created over time. 
City Hall is a two story building (approximately 20,000 sq ft) housing all city departments including the local police department.  The City owns the Kerr McGee Facility, approximately 12,000 square feet) which houses the Parks, Recreation and Cultural Affairs department. It has a full size gym, banquet facilities, conference rooms, classrooms along with a commercial kitchen.

Several years ago many lights in conference rooms and public areas were upgraded to motion sensored lights to make sure lights were off when not in use. This proved to have some cost savings.
ITEM E.FEASIBILITY

The City will continue to promote and coordinate with SCE on all available programs to the Community. At the same time the City will be committed to improving the long and short term energy savings, reduced utility bills and an enhanced level of comfort in municipal and commercial buildings as well as homes. The likelihood of success based on past programs is high. The repeated programs continue to grow each time the event is offered.  Some of the future programs will be some repeated programs and other new ones such as solar and reduction in greenhouse gases.  One of the priority programs is the evaporative cooler rebate. City staff currently meets monthly with SCE Project manager and our Public Affairs Manager for SCE locally. All parties plan to continue to communicate and work together as a team between meetings. 
We will continue to market similar to what we have done in the past. Possibly add ads to additional papers. The timeline of projects would be developed as the project for the City municipal facilities evolves. The partnership would continue the holiday light exchange, touchier lamp exchange, support the Home Show, Appliance rebates and turn-ins for 2009 -2011 cycle.
ITEM F. INTEGRATED APPROACH

The City and SCE as partners will continue to encourage energy efficiency.  The City is currently looking at what the best options are to optimize our savings and what the budget investment can be made to make the necessary retrofits. It is our intent to make some changes, exactly what that is, the plans are not finite. The plans will develop during our budget process in the next few months.  As we partner through the changes we will document the savings both by cost and lower usage.
ITEM G. COMPREHENSIVENESS

The implementation of the new and current programs will be developed into a short and a long term plan.  Marketing and education will continue for all three years. Yearly conduct an energy summit and offer additional classes on the latest technologies in energy efficiency.  Explore the options of any future green community design concepts. Our main objective will be to decrease our energy consumption and continue decreasing energy consumption long term. Both the City and SCE have leveraged their strengths of each partner to cost effectively deliver energy and demand savings community wide.  The future is very green and with our very powerful partnership continues the green theme.
