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Part 1. Partner Information

City of Simi Valley, California

New Local Government Partner 

Contact: Cynthia Sabatini, Associate Planner

Department of Environmental Services

3855-A Alamo Street

Simi Valley, CA 93063

805-583-6776 (telephone)

805-583-7922 (fax)

csabatin@simivalley.org

PART 2. Proposal Summary and Budget Allocation

Proposal Summary

The City of Simi Valley, with a population of nearly 130,000, is a city that is nearing buildout and is now focusing its attention inward to maximize the potential of the community for the residents.  The City has a mix of residential and non-residential structures that date from the early 1960s to present day, with the majority over twenty years in age.  The City has recently embarked on a mission to achieve sustainability for the community, with a commitment from the City Council to move forward so that the needs of current residents can be met without compromising the needs of future residents of the City.  The City Council acknowledges that the City must lead by example, through demonstrating the commitment to sustainability in its own operations, as well as providing information and incentives to all members of the community to grow, change and develop in a sustainable manner.  

Energy efficiency will be the cornerstone of the City’s sustainability program; all aspects of this program, including green house gas reduction, water conservation, waste reduction and increased recycling, climate friendly purchasing, education and outreach to the community, and land use policies can be connected to energy efficiency.  A resolution will be brought forward to the City Council to reduce the community’s baseline energy consumption by five to ten percent by 2011 and will inaugurate the overall sustainability program and demonstrate the City’s commitment to energy conservation and sustainability.  

A reduction in Citywide energy use of five to ten percent (ideally, at least two percent each year of the partnership) will be the overall goal of the Simi Valley partnership with Southern California Edison (SCE).  A wide variety of measures and SCE’s expertise will be necessary to achieve this goal.  The City anticipates that the measures may include: an energy audit and retrofit of all municipal buildings, including installation of demand response equipment on HVAC and lighting systems; followed by incentives and training to industrial and commercial end users to achieve reductions similar to municipal users; and meaningful and repeated outreach to homeowners of older residential units to provide education and rebates, to reduce energy consumption.  These could potentially include mailings, training or workshops.  Potential additional measures could include development criteria for projects that would require new commercial and new residential structures over a specified size to include energy efficiency five percent above current Title 24 requirements, with financial incentives for going above the five percent.  The City recognizes that there are many options for reducing energy consumption, and the Council resolution would not restrict the means necessary to meet energy reduction goals; and, that the partnership with SCE is critical to achieve the goal of a communitywide reduction in energy use by five to ten percent.

Table 3-1 Energy Savings and Demand Reduction Forecast 

	Installation Goals
	Year #1 – Year #3

	Gross Peak Demand Reduction (kW)
	*

	Gross Energy Savings (kWh)
	*

	Gross Therm Savings (therms)
	*


*At this time, we cannot calculate the gross demand reductions and energy savings and would need assistance from the partnership to complete the table.  Again, the goal will be to cut energy consumption in the community by five to ten percent.

Table 3-2 Overall Budget Allocation ($)

	Utility Name: 

	Item
	Program Budget

	
	($)
	(%)

	Administrative Costs
	90,000
	10%

	Marketing/Outreach Costs
	225,000
	25%

	Incentive/Rebate Costs
	225,000
	25%

	Direct Implementation Costs
	360,000
	40%

	Total
	$900,000*
	100%*


* At this time, because of the general nature of the goal of reducing energy consumption Citywide by five to ten percent, we are unable to accurately calculate dollar amounts for the budget.  Our budget estimate is therefore based on concept cost over the three-year period.  Administrative costs will include funding for the “energy champion” position. 
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Item A. Cost Efficiency 

The partnership will result in a significant return on investment. The program will result in a permanent, overall reduction in energy use in the City, and a targeted reduction in demand during peak load hours.  The reductions could be accomplished by providing resources such as incentives to developers and rebates to homeowners to install equipment to reduce energy consumption, and by retrofitting existing large structures with equipment that is energy efficient. Non-resource measures will include education for businesses and residents regarding energy audits, time of use actions that can reduce power bills, training for HVAC installation and repair companies on ways to ensure that systems are functioning efficiently.  The City could possibly include other conservation measures not directly tied to energy use in the educational and outreach portion of the program.  The program will require the City to use staff and resources to develop policies and regulations regarding energy use, will involve City-funded training for inspectors and engineers to accurately review and approve energy efficiency measures for new buildings, and for the City to establish an energy baseline that will be also used as a greenhouse gas emissions baseline for the City, in compliance with AB 32.  The City may include outreach to surrounding communities as part of the partner-sponsored non-resource activities budget.  Outreach and involvement of the other public stakeholders in the community, including the Rancho Simi Recreation and Park District, and the Simi Valley Unified School District, will help to create an energy efficiency alliance that could then influence the energy activity in the City. 

Table 3-3: Budget (Resource and Non-resource Activities)

	Item
	Year #1 – Year #3

	1)
	Total Resource Activity Budget ($)
	585,000

	2) 
	Total Resource Activity Budget Sponsored by Partner ($)*
	60,000

	3)
	Non-resource Activity Budget ($)
	315,000

	4)
	Total Non-resource Activity Budget Sponsored by Partner ($)*
	35,000

	
	Total Proposed Budget ($) to IOU = 1) – 2) + 3) – 4)
	
$805,000


Note: Budget is approximate; see notes for Table 3-1 and 3-2.

Item B. Skill and Experience

The City of Simi Valley has successfully implemented a number of formal and informal programs over the years that have had direct and permanent results in the areas of energy efficiency, water conservation, and recycling.  The City has worked with SCE on major projects, such as the design and construction of the Police Station to exceed Title 24 standards.  Architects for the City and SCE worked together on this major construction project to develop a building that meets all the technical requirements for the law enforcement function and achieves efficiency standards that exceeded Title 24 requirements at the time of construction.  The City successfully partnered with SCE on the direct installation of LED traffic signals on all City streets.  The conversion to LED signals, including crosswalk signals, required several years, and was completed in phases as City funding allocations moved forward.  At this time, all traffic signals in the City are LED signals.  The City has funded and is currently budgeted for a number of major capital improvements at its wastewater treatment plant to improve energy efficiency and achieve water conservation.  Currently, the City has accomplished a program where all pumps are equipped with variable frequency drives, pumps are operating at off-peak times, buildings are retrofitted with motion sensor and timer lights, and water leakage is reduced or eliminated, resulting in a reduction in pumping of nearly two million gallons per day.  These are all permanent changes in energy usage for the City.

On a Citywide basis, the City has successfully implemented a three-can recycling system, which required substantial outreach and education to achieve diversion goals for green waste as well as recyclable material from the waste stream.  Since 1994, City code has required all new multi-family projects are required to provide recycling containers as well as trash bins in trash enclosures.  In addition, the City has successfully implemented a “Don’t Dump, Drains to Arroyo” awareness campaign to educate Simi residents about the effects of pouring paint, used motor oil, etc. down storm drains.  The campaign includes providing “round-ups” for household hazardous wastes that were frequently poured into the street or into storm drains.  As a result, non-point pollution in the local waterway from waste dumping has been significantly reduced.

The City has implemented a number of water conservation measures for municipal properties, including the use of “Smart” irrigation controllers and reclaimed water irrigation for landscaping on public property.  The City has budgeted for increasing the use of both for the next fiscal year.

Item C. Demonstrated Commitment

As stated earlier, the City Council has recently embarked on a mission to bring overall sustainability to the City of Simi Valley.  The “Sustainable Simi Valley” committee meets once per month to set goals and recommend policies to increase sustainability for current and future residents of the City.  While energy conservation is clearly the cornerstone to the sustainability program, the sustainability program requires a “whole City” approach, and will eventually bring forward City Council resolutions regarding green building for new projects, climate friendly purchasing for City government and residents, increased waste diversion by recommending construction and demolition waste recycling, among other measures.  The approach includes land use policies and regulations.  

The City’s General Plan is currently undergoing a comprehensive update, and many sustainable/green policies, goals and measures are included in the new General Plan, which will affect land use decisions for the next twenty years.  Currently, the City recommends that all new commercial/industrial buildings and new residential developments over four units demonstrate, at a minimum, LEED-compliance or achieve LEED certification.  This recommendation has been successful, as there are a number of new projects in the approval process that include sufficient components to be considered LEED compliant, including exceeding Title 24 requirements.

The City currently provides all staffing and administration costs for the Sustainable Simi Valley Committee, and will use in-house staff with the assistance of any SCE-recommended consultants to staff the “energy champion” position.  

Item D. Partner’s Municipal Facilities and Infrastructure

The City currently owns and operates eight buildings with a total of approximately 190,000 square feet.  A priority of the City will be to “lead by example”, which would include conducting an energy audit and retrofit the City’s existing buildings as necessary to achieve between a five and ten percent reduction in energy use by municipal buildings and operations in the first year of the partnership.  This process would then be used by the City to inform and support other large building owners in their efforts to reduce energy use and increase energy efficiency as part of the communitywide reduction goal.  There are approximately seven million square feet of commercial/industrial tenant buildings in the City that could achieve significant savings in energy use through the partnership program.  In addition, there are a number of public facilities in the City that are owned and operated by other agencies, including the Rancho Simi Recreation and Park District, and the Simi Valley Unified School District, that would be able to use the incentives and assistance provided by the partnership.  The age and size of these public buildings will provide strong candidates for energy audits and demonstrated savings, and would again “lead by example” for the rest of the community.  These buildings would be targeted for improvements following the municipal facilities, and would also be expected to reduce energy use by two percent per year over the life of the partnership.  

As stated earlier in this Abstract, the City has a proven history of successful projects that achieve energy efficiency and/or have a communitywide impact.  In the past five years, the City has realized significant savings by converting to energy efficient fluorescent lighting in municipal buildings, has revised operations and made repairs at the wastewater treatment plant to conserve energy and water, and completed the replacement of incandescent lamps by LED lights in all City traffic signals.  The City has successfully partnered with SCE with a number of projects, including the traffic signal retrofit program, using the Savings by Design program for the Police Station, and upgrading large blowers in the wastewater treatment plant.  Every City project for energy savings has been initiated by the City and substantially funded by the City, and all have achieved the goal of lowered consumption.  The City will continue to work to reduce its own energy consumption, and has planned to budget for retrofits and improvements for the next fiscal year.  

Item E. Feasibility

As described in Section 2, the first step in developing the partnership program is the resolution by the City Council to reduce energy use in the City by five to ten percent over the next three years, followed by continued reductions in energy use and greenhouse gas emissions to bring the City in line with the State regulations for greenhouse gas emissions.  The key to creating communitywide involvement is for the City to lead by example, by auditing and retrofitting municipal structures.  This would be followed by other public facilities in the City that are owned and operated by the Park District and the School District.  Upgrading these heavily used public facilities will provide a platform to educate residents about the City’s energy reduction program and goals by presenting the retrofits in a public and engaging manner.  A water bill or other print campaign on recycled paper, reaching out to homeowners by outlining resources and incentives available through the City partnership with SCE, would follow these public building changes.  The City is home to nearly seven million square feet of commercial/industrial space that would benefit from the partnership ability to assist the owners and occupants with energy audits and retrofit programs.  Using the metrics and lessons learned from the retrofit of City-owned buildings, the City could reach out in an effective manner to these building owners, using training or workshops and incentive programs.  Finally, the City will use its land use authority to establish energy targets for new residential and commercial development, and utilize the General Plan update to bring sustainability, including reduced energy consumption, to all elements of the General Plan.  

Item F. Integrated Approach 

As described in Section 2, the City recognizes that an integrated approach, including demand response equipment, time of use components, and other measures will be needed to meet the goal of a five to ten percent reduction in energy use.  The City has already implemented time of use and reduced use measures at the wastewater treatment plant, and has reduced natural gas consumption by installing tankless water heaters.  The City has funded the majority of these measures, because the cost savings easily justify the capital outlay.  In addition, the City can look at ways to assist businesses and homeowners that wish to install solar systems, through expedited permitting or reduced fees.  Although there is no formal plan by the City at this time, there is a consistent and continuing effort to reduce energy use through out City operations.  The City anticipates that by joining in partnership with SCE, a formal strategy will be created and finalized.

Item G. Comprehensiveness 

As described in previous sections, the City’s overall goal of reducing energy use by five to ten percent will drive the comprehensiveness of the program.  The City will not meet this goal without providing incentives and modeling the fundamental behavioral changes that will be necessary to meet the mandated reduction, including maximizing all possible means of lowering energy use and conserving energy.  The measures that the City anticipates using include involvement of other public stakeholders in the City, using energy audits and direct installation of energy efficiency measures, outreach and education to homeowners, incentives and training for large building owners and land use policies and regulations.  The City intends to use the technical expertise of SCE to identify further areas for efficiency and reduction, and use the partnership as a cornerstone for the City’s larger goal of sustainability.

Item H. Innovation and Reflects the Strategic Planning Process

The program proposal by the City of Simi Valley reflects the majority of the elements outlined in the February 2008 California Energy Efficiency Strategic Plan.  The City proposes to incorporate a broad array of measures and materials to achieve the goal of a five to ten percent reduction in communitywide energy consumption.  The changes that must take place to achieve the goal will carry through past the life of the 2009-2011 partnership, because the City intends to create a climate of continually seeking to reduce energy use as part of its overall goal of sustainability and greenhouse gas reduction.  By reaching out to the broader market including school students and teachers, industrial and commercial end users and the residents that make up the foundation of the City, the end result will be a transformation in the way business is conducted in the City.  Following the partnership, the City can continue to set goals for greenhouse gas reduction and lead the community to achieve those goals by providing Sustainability leadership awards to high performing businesses or residents, providing recognition to HVAC and other technical support workers that can improve energy efficiency of the existing infrastructure, and seeking to locate emerging market technology designers and manufacturers in the newly retrofitted industrial buildings.


